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Insurers Are Calling the Shots (The Countdown Is On)
Main Point (Problem):

● Underwriters are flagging Zinsco, FPE, Pushmatic/ITE and tying coverage to replacement.
● Communities are facing non-renewals, exclusions, or conditional binders with tight deadlines.
● This isn't about opinions; it's an insurer-driven mandate with real timelines.
● Proactive plans earn flexibility; inaction risks cancellation.

Dynamic — Impact on HOA: Preserve community insurance by proving a credible plan now.

Takeaway: Start immediately: inventory panels, secure bids, define a funding path, publish a dated schedule.

● How to communicate "insurance-driven" urgency without causing panic.
● Setting a single point of contact for owner questions.
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